
One Penn State 2025 Symposium 
GP 5 Lightning Talks Session 



Welcome!
• Overview of the Session:

• Three 8-10 mins Lightning Talks 
• Q&A and Discussions after the talks
• You can use the Q&A or Chat feature to ask questions

• Academic Integration – Leo Lo 
• Piloting Inclusive Access Programs – John Papazoglou
• Workstream Optimization – Jeff Smith



A Recap of GP 5
• Guiding Principle 5: Achieve the Highest Level of Efficiency of 

University Resources
• In 2025, Penn State will leverage digital resources and align faculty, 

academic, and administrative resources to strengthen learning, research, 
and student support opportunities, thereby achieving greater institutional 
efficiency to address equity of, access to, and affordability for a high quality
Penn State education. 

• Subcommittees:
• Interdisciplinary Learning
• Workstream Optimization
• Data Driven Decision Making
• Academic Integration



Academic Integration

Leveraging the knowledge and expertise across the distributed 
professionally oriented roles (advising, faculty development, 
instructional design, proposal writers, etc.) to strengthen the support 
to students and faculty across the university and across the 
administrative resources that provide broader institutional support to 
the academic mission



Some Current Examples and Future Possibilities
• Current examples:

• Open and Affordable Education Resources (OAER Working Group)
• Canvas 
• Starfish

• Future Opportunities
• A clearinghouse for all academic support services



How are we going to get there?
• Identify appropriate "lessons learned" from the pandemic from the 

COVID Teams
• Identify current knowledge and expertise across the distributed 

professionally oriented roles 
• Strategic Plans mapping and other GP teams
• Include more faculty in the planning and development 
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