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Guiding principle 1.:

Provide a seamless
student experience
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3 Key Sub-Categories/Groups for Improvement

Creating Seamless Cocurricular Experiences
Co-chairs: Scott Simonds and Dan Murphy

Improving Student Academic Mobility and Navigation
Co-chairs: Janet Schulenberg and Ashley Adams

Creating Streamlined Student Business Processes
Co-chairs: Bill Fritz and Misty Patcyk
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Primary Philosophies

Focus on the student as the center of the conversation.
Remove systemic barriers on policies and processes.
Eliminate inequities to help close achievement gaps.

Support concepts from the Presidential Commission
on Racism, Bias, and Community Safety.

Shared resources in a one University -
Geographically Dispersed model.
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How can we achieve our goals?

Recognize what has been accomplished to date
Through shared commitment and grass roots efforts
Only together - and we need your help

Join the conversation
on the 3 Key Sub Categories/Groups discussion

We will be asking to engage the University community
In Implementation strategies
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Guiding principle 2:

Achieve curricular
coherence
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Coherent Curriculum

University Faculty Senate has explicitly addressed
and supported a coherent curriculum
through its analysis and recommendations
In reports that include the
Curricular Process Reform Task Force Report.
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Curricular Process Reform Task Force Report

It prioritizes providing holistic and equitable educational experiences
to all undergraduate and graduate students.

It has transparency and clear paths for all students.

It allows all students to understand and actively engage
In decisions about their education.

It involves iterative and purposeful experiences that build on one another.
It presents opportunities for all students to reflect on their learning.

It provides flexibility for all students to engage the curriculum
on their own terms.
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Faculty Communities

The coherent curriculum is implemented
In coordination with staff through faculty communities, which:

are empowered to design and implement curriculum that allows faculty,
staff, and undergraduate and graduate students to flourish,

involve trust, collaboration, open and clear communication,
and a shared commitment to the community's learning outcomes,

are distinguished by kindness, trust, and respect for one another,
advance the mission of teaching and learning,
consider the perspectives of staff such as advising and career services,

and allow all students to move from one degree program to another without
unintended negative consequences as their education journey evolves.
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Faculty Communities & Curricular Neighborhoods

Engagement with “curricular neighborhoods”,
or degree programs that are similar to one another,
Is fostered by faculty communities, which:

are faculty-driven,
are empowered to design and implement curriculum,
are undergirded by a shared commitment to learning outcomes,
advance the mission of teaching and learning,
provide clear pathways for students,

and are creative and collaborative partnerships (e.g., research or curricular).
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Development of Faculty Communities

Why do faculty communities develop,
particularly when they did not exist previously?

What are the various purposes and composition of these communities?
What is needed to support faculty communities?

How do we identify strong faculty communities and
what are their distinguishing factors? What data is needed?

What are the barriers to collaboration within curricular neighborhoods,
and how can University leaders work together to reduce these?
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Guiding principle 3:

Design relevant
and responsive
programs
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Design Relevant and Responsive Programs

Twenty-four members, representing:

Six campuses
Six colleges
Six administrative units
Students, instructors, and staff
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Our Guiding Question:

“How do we best serve the academic interests of our students
where they are now...and will be in the near future?”

Providing core content that will be defined by disciplinary faculty, as well as
elements responding to professional and societal needs in a time-critical fashion

Supporting flexible approaches to providing professional content
Supporting flexible approaches in timing and scheduling
Exploring alternate curriculum structures
Ensuring robust student support offerings

Promoting acquisition of professional skills
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2 Task Forces Focused on 2 Topics & 7 Objectives

Curriculum

|dentify social and professional competencies and needs

Create mechanisms for identifying, creating, approval, and recording
alternative credentials and comprehensive learning methods

Develop a pre-college preparation program

Create a “MAX Penn State Plan” for professional skills development
and credentialing
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2 Task Forces Focused on 2 Topics & 7 Objectives

Alternative Access

“How will our students gain better and
more convenient access to more course content?”

Provide access enabling digital technology that will reach all students
Expand access to flexible instruction methods and course term durations

Create an expanded "course repository" accessible year-round
for all students regardless of their campus home
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Next Steps and to Learn More

Lightning talks later this morning;:

Curriculum proposals
Alternative access proposals

Interested in joining us?
ejwl2@psu.edu; swwl0@psu.edu
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Guiding principle 4:

Engage learners
throughout
their lifetimes
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Our Goal

Penn State will engage learners
throughout their lifetimes
with content that is timely, topical,
and relevant to their personal
and professional wellbeing.
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“Today it's almost certain
the first person to live to 150 years
already is walking among us.”

Dr. David Sinclair, aging expert at Harvard Medical School

@ PennState One Penn State 2025 | GP4



CREATING THE NEXT

Ge‘.}{gﬁ | Office of the Provost

About the Office About Provost McLaughlin Reporting Units Initiatives Communications Resources & Links Contact the Provost

Georgia Tech Commitment

Part One: The Georgia Tech Commitment to a Lifetime Education

In the mid-nineteeth century and in the immediate aftermath of the American Civil War—around the same time as the founding of Georgia Tech—American
higher education was in a state of flux, much like the one it finds itself in today. The needs of a growing nation demanded a shift from using the age-old
classical European model for educating a small slice of the population to coping with the effects of an industrial revolution. It was a new age of machines that
would need factories, businesses, railroads, mechanized farms, and new technologies to support them.

The nineteenth century was a period of experimentation in education. New universities were created to serve students interested in engineering and the
sciences. Existing institutions, such as Brown University, experimented with more flexible pathways, including shorter degree programs than the typical four
years. The bachelor of science was created at Harvard University during this era to recognize and give currency to learning in the emerging science
disciplines.

The Morrill Act of 1862 was landmark legislation that created a national network of public universities focused on the practical needs of the country. Today
there is a new industrial revolution and a new machine age, driven by many of the same forces that were at work at Georgia Tech’s founding and requiring
the same reimagining of higher education. But America in the twenty-first century is also different in fundamental ways.

Global communications, artificially intelligent machines, automation, data in previously unimaginable quantities, and accelerating cycles of innovation, for
example, are transforming the nature of work and the workplace.

Workers in the twenty-first century enter workplaces where knowledge churns at an accelerating rate and skills must be renewed to remain relevant.
Graduate degrees and credentials signifying mastery of specific skills that would have propelled past generations through careers spanning forty years or
more are becoming less important than acquiring skills that grow over decades and allow individuals to master the churn of knowledge.

Moreover, there are fewer 18- to 24-year- old Americans in the college pipeline. Younger and older learners are already challenging the idea of what it
means to be a Georgia Tech student. An increasing percentage of Georgia Tech undergraduates enter with two or more semesters of college credit.
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Priorities

Focus on audiences we serve well
and where our portfolios are strong

Start with existing, successful non-credit offerings

Program and audience research in-progress
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Research findings

Focus on professionals
In-person most common
Most require pre-registration
Many offer CEU or other certification/certificates

Cost range $100 - $1,000
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Preparing for the future

Pipeline to credit
Extend relationship beyond the degree
Incremental, “stackable” credentials
Meet employer needs

Support related university efforts
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Impact on current efforts

Minimal, unless partners decide otherwise
Additional layer of access and marketing

Program/academic decisions remain
with academic/administrative home

Could simplify processes like registration
and fee collection
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Positioning for success

University CRM that provides a comprehensive view
of our audience relationships

Address privacy policies

Opportunities for administrative alignment
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Next steps

Complete non-credit program and audience research

ldentify initial programs and begin
discussions with partners

Continue toward CRM decision
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Guiding principle 5:

Achieve the highest
level of efficiency of = | ===
University resources
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Supporting Goal

In 2025, we will leverage digital resources and align faculty,
academic, and administrative resources to strengthen
learning, research, and student support opportunities,

thereby achieving greater institutional efficiency
to address equity of, access to, and affordability
of a high-quality Penn State education.
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Four Key Groups

Interdisciplinary learning: Review and recommend systems, technologies, policies,

: and practices that support faculty and their efforts to share
Laura PaUIey (Chalr) and co-create content

Workstream optimization: Increase the understanding of the staff environment with
an eye toward bringing the training, tools, technology to

Jeffrey Smith (Chalr) support 21st century office operation and professional growth

Academic integration: Leverage the knowledge and expertise across
: the distributed professionally oriented roles
Leo Lo (Chair)

Data-driven decision making: Recommend processes and procedures to facilitate
the interconnection of university data to support a

Kevin Snider and Doug Tice data-informed decision culture
(Co-chairs)
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Selected Early Initiatives

Workstream optimization:

Electronic forms in LionPath (tied to GP1)
Electronic signatures
Integration platform for IT systems

Data-driven decision making:

Institutional data repository
Redesign fact book
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